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Agenda

• Accept the Minutes of the last meeting

• Accept the Directors’ Report for 2020

• Accept the Financial Accounts for 2020

• Looking ahead

• Presentation by John McDonald 

• Appoint John McDonald as a new director

• Appoint Anne C. Osterman as director for three more years

• Appoint our auditors

• Over to you…



A note about 
voting

• When voting you can use 
the chat, or if you prefer, 
use the Slido Poll.

• In a new browser, or on 
your phone please go to 
Slido https://www.sli.do/
and use the code we will 
display for each agenda 
item.

https://www.sli.do/


Minutes 2020
At the meeting in May 2020 it was resolved to:

• Accept the minutes of the last meeting held in Telford, UK in 
April 2019

• Accept the Directors’ Report for 2019

• Accept the Financial Accounts for COUNTER Online Metrics for 
2019

• Appoint Elisabeth Ling as a director for a further three years

• Appoint Irene Barbers, Jo Lambert and Heather Loehr as 
directors

• Appoint the firm of A.J.Carter as auditors



Vote to accept minutes

ⓘ Start presenting to display the poll results on this slide.



Directors’ Report 2020

This year we have focused on supporting our community in 
implementing and using the COUNTER Code of Practice

In doing this, our members have enabled us to reach goals 
that would otherwise have been impossible. 

In 2020 they have maintained the Code of Practice, created 
training materials and presentations in English and other 
languages, and built tools which are open to everyone.



Creating our 
training 

materials

• The Couperin consortium 
translated our Friendly 
Guide for Providers into 
French and has translated 
several of our Foundation 
Classes. Couperin also 
translated the whole Code of 
Practice into French.

• CRKN/RCDR in Canada 
translated our Friendly 
Guide for Librarians into 
French.



Creating our 
training 

materials and 
events

• We published the first 
modules in our Manual for 
Librarians. 

• We published two new 
Foundation Classes. Class 12 
explains the impacts of 
Covid-19 on usage statistics. 

• Experts from the COUNTER 
Executive Committee gave 
two virtual workshops in the 
German language. In the first 
of these, Irene Barbers and 
Bernd Oberknapp provided 
an explanation of the Code of 
Practice Release 5. In the 
second, Conni Jung explained 
how to use Microsoft Excel 
when analysing COUNTER 
reports. Conni also 
collaborated with UKSG to 
deliver a webinar about 
COUNTER 5 Reports in 
Microsoft Excel.



Melissa Belvadi created our online guide to SUSHI: 
https://www.projectcounter.org/counter-sushi/



Building tools 
that are freely 

open

• We continue to collaborate with 
CC-PLUS, an open-source 
software, community, and 
administrative tool for usage-
statistics management. 

• The Release 5 Validation Tool is 
maintained by Bernd 
Oberknapp.

• The COUNTER-5-Report-Tool 
built by Melissa Belvadi and 
students from UPEI.



Listening to 
our members

• Every year we survey our 
members, but in 2020, 
independent consultants 
undertook an in-depth 
review via interviews, 
surveys and focus 
groups.

• The COUNTER Board, 
and Executive 
Committee are 
addressing the 
recommendations in the 
report.

https://www.projectcounte
r.org/counter-release-5-an-
independent-review/

https://www.projectcounter.org/counter-release-5-an-independent-review/


Acceptance of 
the Directors’ 
Report



Accept Directors' Report

ⓘ Start presenting to display the poll results on this slide.



COUNTER 
Financial Report

Capital 
and 
reserves
- Member 
funds

£156,919



Acceptance of 
the Accounts 
for COUNTER 
Online Metrics 
for 2020



Accept Financial Report

ⓘ Start presenting to display the poll results on this slide.



Looking ahead
Our work priorities in 2021 and beyond



The Code of Practice

Release 5 of the COUNTER Code of Practice is designed for continuous 
maintenance. This allows for incremental changes that should not require 
Content Providers to invest in significant developments.

As part of that continuous maintenance process, in late summer 2021 we 
will publish version 5.0.2 of the Code of Practice. 

This version includes corrections and clarifications that will make it easier 
for publishers and vendors to comply. We will make a full change log 
available so that the community can easily track the modifications we 
have made.



Release 5.1

Looking beyond version 5.0.2, the next 
major release of the COUNTER Code of 
Practice is in active development and will 
include more substantive changes 
around things like Open Access usage 
metrics.

• First draft for consultation: April 2022. 

• Publication in final form: October 2022.

• Effective date: January 2024.



Release 5.1
Areas of focus



Reporting open 
content

• We have established an Open Access 
Advisory Group, which will meet for the 
second time in June.

• We are consulting with publishers about 
Usage of Open Content Not Attributed to 
Institutions – our consultation is open until 
12 June!

• We are organizing library focus group to 
determine how useful non-attributed usage 
might be to the library community. 



Improving the audit 
process

Our Audit Task and Finish Group, which has 
met four times, considering how to:

• lower barriers to compliance 

• build greater trust in COUNTER compliance

• improve transparency in the audit process 
and results

Our new Registry of Compliant Content 
Providers will make verifying compliance and 
obtaining SUSHI details much easier.



Promoting Library Analytics

John McDonald
COUNTER 

Annual General Meeting 2021



• No data

• No standards

• No automation

The problem 
for libraries 

was



• Still lack robust analytics tools

• Struggle with data acquisition & management

• Low capacity: personnel, expertise, support

• Perform ad-hoc/reactive/episodic analysis

• Potential for invisibility/opaqueness due to inability to 
harness & report data

• Focus on budget value rather than supporting 
educational outcomes & institutional mission

The problem 
for libraries 

now



• Focus on supporting educational outcomes & 
institutional mission rather than (just) budget value

• Potential for invisibility/opaqueness due to inability to 
harness & report data

Why it 
matters



The problem 
for libraries



Points of Significance

Correlate data 

with other metrics 

of user 

engagement

Integrate new data 

to produce more 

robust analyses

Explore 

opportunities for 

new metrics of 

user engagement

Leverage MORE of 

the standard for 

deeper insights



• Move beyond descriptive statistics

• Put data into context

• Compare data across formats

• Understand the value of usage

Deeper Value 
Metrics









• Correlate user engagement metrics

• COUNTER compared to: Link Resolver, Discovery, 
Authentication

• Build models of usage estimation for new formats or 
unavailable usage

Compare 
Engagement 

Metrics





Leverage 
more of the 

standard
• Move beyond Annual totals & descriptive statistics

• Challenge assumptions on usage of the standard



Is backfile usage derived from the Unpaywall browser extension representative of all 
users/all institutions?

Usage (pre-2011)
R1b 254,886 27%
R1a 198,557 27%
Med 145,949 24%
R2b 40,574 25%
R2a 49,264 35%

Figure 1: Usage by Institution & Year of Publication

John McDonald, Jason Price, Michael Levine-Clark. “Using Unsub to Unbundle Responsibly” Presentation at Charleston Conference, 
November 2020. Audio Available

https://podcasts.apple.com/ca/podcast/using-unbundling-power-unsub-responsibly-unveiling/id1187752291?i=1000516828313&l=fr


Table 1: Rank order correlations by Journal & Institution

Relative interest in older vs. newer papers

Institution 2019 ->2018 2019 ->2017 2019 ->2015

R1b

Pearson Correlation coefficient 0.871 0.833 0.787

Significance (2-tailed) 0.000 0.000 0.000

N 3440 3440 3440

R1a

Pearson Correlation coefficient 0.858 0.824 0.763

Significance (2-tailed) 0.000 0.000 0.000

N 3305 3305 3305

Medical

Pearson Correlation coefficient 0.628 0.563 0.498

Significance (2-tailed) 0.000 0.000 0.000

N 2924 2924 2924

R2b

Pearson Correlation coefficient 0.487 0.401 0.385

Significance (2-tailed) 0.000 0.000 0.000

N 4299 4299 4299

R2a

Pearson Correlation coefficient 0.411 0.348 0.338

Significance (2-tailed) 0.000 0.000 0.000

N 4584 4584 4584



Can they “correlate year of publication usage with green OA”?

Sciences

% of 

Total 

Usage

Social 

Sciences

% of 

Total 

Usage

Arts & 

Humanities

% of 

Total 

Usage

R1b 188,968 74% 65,734 26% 184 0%

R1a 200,910 82% 43,936 18% 247 0%

Med 132,973 91% 12,946 9% 30 0%

R2b 23,660 50% 23,712 50% 157 0%

R2a 31,646 54% 26,644 45% 292 1%

Table 3: Pre-2011 usage by Broad Subject & Institution Table 4: Open Access 

availability by Year of 

Publication*

Table 5: Paywalled Pre-2011 usage by Broad Subject & Institution

*Average OA % for Backfile (<2010) was adapted from research provided by E. Archambault (2020), https://www.science-metrix.com/

Sciences
Social 

Sciences

Arts & 

Humanities

Total Paywalled 

Articles Not 

Provided

% of 

Total 

use

R1b 147,395 47,328 149 194,873 16%

R1a 156,710 31,634 200 188,544 19%

Med 103,720 9,321 24 113,065 15%

R2b 18,455 17,073 127 35,655 17%

R2a 24,684 19,184 237 44,104 22%

Discipline
2011+ OA 

%

Pre-2011 
OA %

Sciences 28% 22%

Social Sciences 36% 28%

Arts & 

Humanities 24% 19%



• Encourage usage of Open Access metrics already 
within COUNTER

• Leverage metric correlation to uncover/estimate 
additional metrics around Open Access

• Build & promote metrics for transformative 
agreements

New metrics 
for User 

Engagement



https://esac-initiative.org/about/data-analytics/esac-data-working-group/



Questions?



Thanks to Oliver

• Oliver Pesch who has been involved with COUNTER since 
its inception.

• Chair of our Board of Directors for six years.

• Led the development of Release 5

• The R5 Harvester was created by an EBSCO development 
team led by Oliver.



Appointment of new Director, 
John McDonald
• Director of Product Management for Analytics & Assessment for EBSCO 

Information Services, leading the development of products that help 
libraries and librarians to better understand their users, their usage, and 
the value of their collections & services. 

• Prior to EBSCO, John was the Associate Dean for Collections at the 
University of Southern California Libraries. 

• John’s professional background in higher education and library 
management spans more than 20 years and his research has focused on 
collection development and information usage behaviors, with a focus 
on statistical analysis of data. 

• John holds a Bachelor of Science in History and a Master of Science in 
Library and Information Science from the University of Illinois, Urbana-
Champaign. 



Appoint John McDonald

ⓘ Start presenting to display the poll results on this slide.



Renewal of Director, Anne C. 
Osterman 

• Anne C. Osterman is Director of the Virtual Library of Virginia (VIVA), the 
consortium of the 72 nonprofit college and university libraries within the 
Commonwealth of Virginia.

• She also teaches Applied Managerial Statistics through an online course 
for the Kogod School of Business at American University. Anne has 
worked in many capacities in academic libraries, including as head of 
technical and access services, acquisitions librarian, and research and 
data services librarian.

• Anne serves on the NISO SUSHI Standing Committee. She has a Master’s 
degree in Statistics from American University and a Master’s degree in 
Library Science from the University of North Carolina at Chapel Hill.

• She has been a director of COUNTER for three years.



Renew Anne C. Osterman 

ⓘ Start presenting to display the poll results on this slide.



Appointment of 
our auditors

Appointment of the firm 
A.J.Carter as auditors 



Appointment of A.J.Carter

ⓘ Start presenting to display the poll results on this slide.



Over to you


